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MAR3.0 CONSULTING INTERNATIONAL
MAR3.0 Consulting International is a consulting and education management solutions firm offering
services in talent and performance management, leadership development, career and succession
planning, change management and business culture transformation.
We work closely with individuals and organizations accompanying them in every step of their projects.
Our solutions and expertise are focused towards the "knowing-how" rather than just the
"knowing-about". We offer solutions that are tailored to the client's context and organizational needs.
MAR3.0 is not a typical consulting firm. Our strength comes from the ability to build unique and
practical solutions.

The answer to your

transformation needs

Our management team members have extensive program and project management experience with
Fortune 500 companies. It is this unique and diverse business experience that allows us to provide
comprehensive solutions to address the important challenges of your business.

OUR VISION
Foster positive change within organizations and in people’s lives.

OUR MISSION
To support individuals in their leadership journey and organizations in their cultural transformation
efforts by providing new approaches to the way talent and culture are seen. Helping organizations
create healthy work environments that foster high performance.
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OUR VALUES
EXCELLENCE: Developing a strong work ethic and giving one’s very best in every
circumstance.
RESPECT: Respect self and others by building authentic relationships, being honest
and valuing truth and justice above all.
COMMITMENT: Our word is our bond. Keeping our promises by ensuring that the
work is of the highest quality and delivered in a timely fashion.
EXECUTION: Translate projects into concrete deliverables.
INTEGRITY: Be loyal to our principles and convictions.
TRUST: Build solid trusting relationships with our people, staff, clients and
communities.
TRANSFORMATION: Be open to continual improvement and transformation.
OUT-OF-THE-BOX THINKING: Always look for better, creative and innovative ways
to solve problems.
FLEXIBILITY: Value freedom of choice, and flexibility in managing our work
schedule.

“We must be the change we wish to see in the world”
- Mahatma Gandhi -
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OUR STRATEGY

BELIEF
SYSTEM

“I have been impressed with the urgency of doing.
Knowing is not enough; we must apply. Being willing
is not enough; we must do.”

Project the change we want to
see in the world with the way
we work, our passion, our
commitment, energy and
enthusiasm, promoting virtuous
behaviors in ourselves,
businesses, and
communities.

FINANCIAL
PERSPECTIVE

Surpass last year’s profitability
goals through successful
win-win contract
negotiations and
effective
cost control.

CUSTOMER
PERSPECTIVE
Offer a unique,
different, young,
modern, innovative
and unconventional
service.

- Leonardo da Vinci -

INTERNAL
BUSINESS
PROCESS
Lay the foundations in terms of
policies and processes critical
to the company’s future success
and sustainability.

LEARNING
& GROWTH
Develop internal competencies
through continuous updating,
adopting new trends in our
approach and achieving
market visibility.
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LINES OF BUSINESS

• Specialized Consulting Solutions
• Training and Leadership Development

We offer specialized consulting as well as training and leadership development
solutions by each line of service.
TRAINING & LEADERSHIP DEVELOPMENT

SPECIALIZED CONSULTING SOLUTIONS

Personal and Organizational Excellence

Strategic and Control Management Systems

Critical tools for attracting, managing,
developing and retaining talent in
organizations.

Talent Management – Succession Planning
Career Planning – Leadership Development
Needs Assessment

Effective Team Building
Managing Effective Teams

High Performing Teams Assessment

Strategic Change Management

Change Management Solutions

Service Academy: the ability to respond
to the unique circumstances of each client.

Customer Experience – increasing positive
interactions between the customer and the
frontline.

Quality Management System ISO 9001: 2008
Auditors Academy Quality Management System
ISO 9001/ ISO 19011
Environmental Management System
(EMS) - ISO 14001
Occupational Health and Safety - OSHAS 18001

Quality Management Systems ISO 9001:2008
implementation. Environmental Management
System (EMS) – ISO 14001 and Occupational
Health and Safety – OSHAS 18001
implementation.

How to build and sustain the desired
organizational culture

Organizational Culture development
rituals, symbols, behaviours, systems.

Human Capital • Leadership • Culture

“To each there comes in their lifetime a special
moment when they are figuratively tapped on the
shoulder and offered the chance to do a very special
thing, unique to them and fitted to their talents. What
a tragedy if that moment finds them unprepared or
unqualified for that which could have been their finest
hour.”
- Sir Winston Churchill -
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CATALOG
TRAINING AND LEADERSHIP DEVELOPMENT
1. Increase Your "E" Level! - Effectiveness, Engagement, Execution, Excellence, Energy
(2 days / 16 hours)
2. Build It! – Leaders Academy (5 days/ 40 hours)
3. Let’s Talk Business! Key Concepts in finance and marketing for HR professionals
(1 day/ 8 hours)
1. Preparing the Organization for the Future: critical tools to attract, manage, develop and
retain key talent (2 days / 16 hours)
2. Career Planning - Building effective and meaningful career and development action
plans (1 day / 8 hours)
3. Effective DNA's - Development Needs Assessments (1 day/ 8 hours)
4. Succession Planning: Practical tools for effective implementation (1 day / 8 hours)
5. The "Readiness Assessment" and its importance on succession planning
(1 day / 8 hours)
1.
2.
3.
4.

Effective Team Building (1 day / 8 hours)
String Workshop (variable length)
Leveraging High Performance Teams (variable length)
Effective One-On-One Meetings:
A Critical Tool for Performance Management, Team Building and Talent Retention
(6 hours)

1. Strategic Change Management (1 day / 8 hours)
2. The importance of change management and transition support in SAP implementations
(1 day / 8 hours)
3. Change Management and Technology (1 day / 8 hours)
4. “Appreciative Inquiry” – Practice and foundations (1 day/ 8 hours)

1. Service Academy: the ability to respond to the unique circumstances of each client
(3 days / 24 hours)

1. Introduction to ISO 9001: 2008 - Quality Management System (1 day / 8 hours)
2. Intensive Seminar ISO 9001: 2008 (2 days / 16 hours)
3. Auditors Academy Quality Management System ISO 9001/ ISO 19011
(5 days / 40 hours)
4. Environmental Management System (EMS) – ISO 14001 (1 day/ 8 hours)
5. Occupational Health and Safety – OSHAS 18001 (1 day/ 8 hours)
6. Introduction to ISO 900: 2015 (1 day / 8 hours)

1. Organizational Culture? - Demystifying the concept (1 day / 8 hours)
2. Talent Management and Organizational Culture (1 day / 8 hours)
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ÁNGELA MARZO

PRESIDENT, CHIEF TALENT MANAGEMENT STRATEGIST

Angela founded MAR3.0 Consulting International, in March of
2008 under the name of Mar3.0 Consulting - Human and
Organizational Development, offering consulting services and
education management solutions for local and international
organizations, such as Tigo Milicom and St. Jacks.
Angela’s unique, multicultural experience has enabled her to
work across different disciplines and industries.
Angela specializes in talent and performance management,
with over 20 years in the field of strategic human resources,
career planning, succession planning, change management,
leadership development, cultural transformation, and the
implementation of these strategies through people and quality
management systems.
Her three level approach to the organizational culture
sustainability model, integrated solutions to talent management,
effective succession planning and development needs
assessment make her a much sought after expert in her field.
Angela supports organizations in implementing uniquely
designed solutions fitting the context and culture of the clients,
with a proven track-record of delivering results in a variety of
industries.

Her experience comes from positions of responsibility at
management level in companies such as Dell, Abbott Hospitals
(now Hospira), Aeromantenimiento, Taca International Airlines
(now Avianca-TACA), and Accenture, in Canada, the
Dominican Republic and El Salvador.
Angela's academic background include an MBA from INCAE
Business School in Costa Rica, a Bachelor degree of Business
Administration from the Pontificia Universidad Católica Madre
y Maestra in Santo Domingo, and a Human Resources
Management Diploma from the Instituto Tecnológico de Santo
Domingo.
A true believer of the importance of life-long learning, Angela
has spent ample time in the classroom not only as a student, but
also learning from her students at McGill University in Montreal,
Canada. She has also lectured at the ISEADE (Higher Institute of
Business Administration and ESEN (School of Economics and
Business) of El Salvador.
She is also a founding member of MovingToAction, a family
organization that provides cultural and educational solutions
that support the development of global citizens and promotes
skills in youth to build supportive, responsible and conscious
leadership.
Angela is Certified Human Resources Professional - CHRP by the
Canadian Council of Human Resources.
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MAR3.0 Consulting International is
headquartered in Montreal, Quebec
(Canada) with local presence in
El Salvador, the Dominican Republic
and Mexico.

CONTACT
Montreal, Canada:
Tel.: (438) 777-2330

San Salvador, El Salvador:
Tel.: (503) 2113-3457

Santo Domingo, Dominican Republic:
Tel.: (829) 954-8128

Tlalpan, Mexico:

Tel.: +52 55 36869798
info@marzoconsulting.com
www.marzoconsulting.com
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Collaboration between PK’s El Salvador
and 4OJOS Advertising
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